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During the months of January and February I initiated an informal transition plan process. The transition 

plan is provided to inform the School Committee, school community and the general public about my 

progress to gain insight into the Nashoba Regional School District’s strengths, needs, culture and 

climate.  The key outcomes from the transition plan will be used to inform the development of some 

short-term goals and prioritize time and resources during the time the school district begins its search 

for a permanent school leader.  

Transition Plan Goals: 

 To understand the mission, vision, values and goals of the Nashoba Regional School District 

 To understand the operations of the Nashoba Regional School District including personnel, 

roles, responsibilities, protocols, procedures, culture and traditions 

 To familiarize myself with district personnel and community leaders 

 To identify the strengths of the school district 

 To identify the needs of the school district 

 To establish myself as a learner, and a supportive and effective leader during the District’s 

transition 

 To develop short-term goals that will enable effective internal and external communication 

and will support the school community during the District’s transition 

Transition Plan Methods: 

1. Reading and reviewing documents:  

 FY 16 Budget 

 FY 17 proposed Budget 

 Organizational Chart (Administration) 

 Strategic Plan 

 District Improvement Plan 

 Job Descriptions 

 Collective Bargaining Contracts 

 Administration Contracts 

 Enrollment 

 Coordinated Program Review  

 Policies 

 Parent and Student Handbooks 

 Title I and Title IIA Grants 

 2015 District Assessment Results 

 Educator Evaluation Process 

 Life Threatening Allergy Policy and Procedures 

 School and District Improvement Plans 

 School Committee agendas and minutes 
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2. Individual and small group interviews:  

Town Administrators     Coordinator of Health and Wellness 

Police Chiefs      Coordinator of Food Services 

Fire Chiefs      Director of Facilities 

Department of Public Works    Custodial Services Manager 

Principals      Senior Accountant 

Assistant Principals     Treasurer 

Director of Human Resources    Accounts Payable Specialist  

Director of Special Education    Payroll Specialist 

Coordinator of Early Childhood    Coordinator of Information System 

Coordinator of Science, Technology/Engineering, and Mathematics 

Coordinator of English Language Arts   Special Education Administrative Assistants 

Coordinator of Digital Learning    Special Education Team Chairpersons 

Coordinator of Enrichment and Extended Learning  Technology Manager 

ELL Coordinator      District Network Administrator 

District Technology Support Personnel   Systems Administrator 

Director of Athletics   

 

3. In a formal transition plan, typically students, parents/guardians, teachers and other 

stakeholders are interviewed. Due to the short length of my tenure, and the immediacy of the 

budget review, these very important members of the school community will be included post-

budget acceptance.  

Interview Questions: 

 What do you see as the strengths of the Nashoba Regional School District? 

 What do you see as the areas of need to work on? 

 What do you expect of me as the Interim Superintendent?  

 

Responses: 

 

1. What do you see as the strengths of the Nashoba Regional School District? 

 

 Security is better 

 Staff is progressive 

 Stellar reputation 

 Regionally attractive 

 Dedicated staff who work hard for the students 

 Communication has improved over the past five years 

 Great place to work. The people want to be here—they are all in 

 People are allowed to try different positions to continue to challenge yourself 
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 The people are so willing to find the answers for you. They are willing to help and they are 

quick to respond. 

 Everyone wants to raise the level of education.  

 There’s a unified goal of a system functioning at a high level 

 People are open 

 A want to do more and get better. 

 The strength is in the personnel --- the district draws great people 

 Staff is 100% invested in students and community 

 There’s a lot of talent and commitment. People are here for the kids.  

 Value professional learning 

 The teachers care and are dedicated 

 The staff --- very caring, nurturing 

 People have great intentions and want to do well 

 We support our families 

 Professional Development of teachers and administrators --- pushed to be the best we can 

be 

 Servicing all children’s needs 

 Very concerned that all students have whatever they need 

 See students as individuals and want them to be successful 

 Allowed to be creative and think outside the box 

 Big on Arts and Music 

 The people who are in the district. There’s a sense of working together throughout  

The district 

 People are very  committed 

 Concern for the safety of students 

 Academics 

 Everyone strives for high expectations 

 People are dedicated, involved, connected 

 The majority of the staff are positive and hard working 

 Communication and support for each other  

 Collaboration 

 Everyone works well together 

 Employees---everyone works well together 

 Communication, good support, friendly environment 

 Community has always been pro technology 

 Teachers are student-driven 

 Students get a good education and the kids are good 

 Staff really care 

 Great talent of teachers who are dedicated to students –centered on what is best for kids 

 Supportive community 
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 The district hires well. Quality people---high expectations 

 Good bang for the buck 

 Special education programs and collaborative support is strong 

 Strong commitment to do things well at all levels 

 Culture of growth 

 Sense of community 

 Parents want their children to be in the best schools 

 Forward thinking 

 Great community who value relationships --- a real sense of community 

 Good staff ---- great community 

 Technology driven 

 

 

2. What do you see as the needs of the District? 

 

 Organization --- a real definite plan of where we are going 

 There’s lots of uncertainty 

 Need a vehicle to provide resources to allow people to be a team 

 Need to support people to make the journey for moving forward 

 Clarity of what Teaching and Learning is 

 Clarity on people’s roles and responsibility 

 An opportunity to look at the way we do things 

 Ask for help from town departments 

 Time and Money 

 Need leadership in curriculum 

 Time to collaborate and work together in a meaningful and productive manner 

 Good reputation, but reality doesn’t match the reputation 

 SRO in all the schools 

 Basic security of all the schools --- video cameras 

 Better communication*** 

 We regionalized a long time ago, but we are still feeling separate 

 Finding an identity 

 Organization 

 Teaching and Learning --- not clear what direction the district is headed 

 Direction with curriculum and instruction 

 Direction with Educator Evaluation process 

 Systems 

 A culture where you can have open and honest dialogue 

 Honesty 

 Strategic planning and a living-breathing approach 
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 Coordination 

 A well thought out plan, clear actions and better communication 

 A clear vision of what is happening in Professional Development 

 Teaching and Learning ---probably a better way to do things 

 We are doing things in bits and pieces. We are all over the place and things are not 

connected. Frustrated with all the fractured pieces  

 Social work.  There are pockets of families who need more help 

 More time for collaboration 

 Professional Development to keep up with best practices to make sure the staff has what 

they need to do their job well 

 Alignment.  No one is on the same page. There’s great things, but there are not equal 

opportunities  

 Transparency 

 Space, especially at the high school 

 Stay ahead of the need of the demands of education 

 Even though we are a regional district, each town is separate 

 Allow employees to move within jobs within the district 

 School buildings need an overhaul 

 More staffing, especially in Special Education 

 Stability 

 Principals and staff do not know what goes on at Central Office and why things get done the 

way they do 

 There’s so much uncertainty --- we need stability 

 Healing --- lots of concerns and people are nervous 

 A Superintendent everyone can fall behind. Someone who will support us. 

 Central Office staff is perceived separate --- we are set apart from everyone else 

 Uncertainty 

 Communication and support 

 Change is difficult, but it may be good 

 

1. What do you expect of me as the Interim Superintendent? 

 

 Be proactive  

 Support for preventative maintenance 

 The ability to bring consistency 

 Clarify the role of Teaching and Learning 

 Establish clear systems of communication 

 Provide dialogue from someone with experience 

 Teacher/Principal centric approach 

 Open to opportunities 
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 Support and guidance ****** 

 Communication ****** 

 Guidance with the evaluation process 

 Be student focused and help us grow 

 Listen 

 Understanding and being supportive of the safety personnel’s role 

 If there is an area you need help with, come to us 

 Feedback 

 Direction 

 Being supported  

 You’re listening and asking questions --- input and output 

 Leadership and pulling things together 

 Continue to support Early Childhood 

 Support in moving forward 

 Advice and counsel  

 Make sure things are fair with the budget 

 Being available to open communication 

 An open door --- and you have it 

 

2. School Tours and classroom visits: 

 Nashoba Regional High School 

 Mary Rowlandson Elementary School 

 Luther Burbank Middle School 

 Florence Sawyer School/Emerson School 

 Center School 

 Hale Middle School 

 Full day Professional Development Program 

 High School History Projects 

 

3. Participation in various committee meetings: 

 School Committee Finance Sub-committee 

 School Committee Policy Sub-committee 

 School Committee Personnel Sub-Committee 

 Professional Development Committee 

 Educator Evaluation Committee 

 Teaching and Learning Coordinators 

 Worcester County Superintendents Association Scholars Luncheon 
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Transition plan activities are usually designed to provide feedback to support the organization’s 

development and prioritize goals.  During this interim time, these activities have helped me build an 

understanding of the Nashoba Regional School District.  As I reflected on the process, I have used the 

data to think about short-term goals that would benefit the District, students, faculty, staff and 

community and connect the data to the District’s Mission, “to educate all students to their fullest 

potential”  as well as the District’s Core Values of “valuing excellence through:  a comprehensive and 

challenging education; high expectations personalized for each student; caring, engaging and 

respectful schools, safe and healthy environments; a commitment to professional development; and 

community involvement and support.” 

 

The Nashoba Regional School District should celebrate its strong sense of community support and a 

belief in high expectations for students and teachers. The District’s strong foundation of service to 

students is built on the strength of the talented, committed and dedicated personnel.  There is a sense 

of pride of the District’s investment in students and community. 

 

 

 

Turning Over A New Leaf 

“The chief beauty about time 

is that you cannot waste it in advance.  

The next year, the next day, the next hour, are lying ready  

for you. 

As perfect, as unspoiled, as if you had never wasted or  

misapplied a single moment in all your life. 

You can turn over a new leaf every hour if you choose.” 

     Arnold Bennett 

 

 



9 
 

The American idiom, “Turning over a new leaf” means to begin again, fresh, to reform and begin again. 

The Nashoba Regional School District is in transition as you select a new educational leader. As the 

District moves forward to “turn over a new leaf” and begin again, it is not without anxiety, and 

uncertainty. There appears to be a need for coordination and clarity in many areas, in particular, 

teaching and learning and a vision for the future.  

 In any organization, especially in schools, change is difficult. In order for change, within a learning 

organization, to be effective one must increase information flow and transparency and leverage the 

human capital within the organization.  Peter Senge, author of the Fifth Discipline: The Art and Practice 

of Learning Organizations, defines learning organizations as,  “organizations where people continually 

expand their capacity to create the results they truly desire, where new and expansive patterns of 

thinking are nurtured, where collective aspirations are set free, and where people are continually 

learning to see the whole together.”   

Senge goes on to state, “We learn best from our experience, but we never directly experience the 

consequences of many of our most important decisions.  When faced with a problem, it is the solutions 

that are chosen by that we focus upon.  Classically we look to actions that produce improvements in a 

relatively short time span. When viewed in systems terms, short-term improvements often involve very 

significant long-term costs.” 

As I reflected on work that lies ahead, during the District’s transitional period, I am reminded of Senge’s  

“ Five Dimensions” which distinguishes how changes effectively occur within learning organizations, 

compared to changes that occur within traditional organizations.  The application for the concepts of 

change, as related to the Nashoba Regional School District, can be found in the “Goals” section on page 

11. 

Systems Thinking -  oriented toward the long-term view. (Practices-what you do) (Principles-guiding 

ideas and insights) (Essences-the state of being those with high levels of mastery in the discipline) 

Personal Mastery- It is continually clarifying and deepening your personal vision. Organizations learn 

only through individuals who learn. It goes beyond competence and skill.  Mastery is a special kind of 

proficiency --- it is not about dominance, but rather about a calling.  

Mental Models – Is about turning the mirror inward; learning to unearth your internal pictures to the 

world. It is about carrying on ‘learningful’ conversations that balance inquiry and advocacy, where one 

exposes their won thinking effectively and make the thinking open to the influence of others.  

Building a Shared vision – it’s the capacity to hold a shared picture of the future we seek to create. It 

involves the skills of unearthing shared pictures of the future that foster genuine commitment rather 

than compliance.  

Team learning – Is the capacity of members of a team to suspend assumptions and enter into genuine 

thinking together. It also involves learning how to recognize the patterns of interaction in teams that 

undermine learning.  
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“People are agents, able to act upon the structures and systems they are a part of.  It is a shift of mind to 

seeing parts to whole, from seeing people as helpless reactors to seeing them as active participants in 

shaping a reality, from reacting to the present to creating the future”.  Senge, 1990  

In a learning organization, Senge defines leaders as “designers, stewards and teachers.”  They are 

responsible for building organizations where people continually expand their capabilities to understand 

complexity, clarify vision, and improve learning.  

The Leader as Designer – designs the governing ideas – the purpose, vision, and core values by which 

people should live. This provides a long-term orientation and is imperative for learning.  

The Leader as Steward – a commitment to and a responsibility for the vision, but it does not mean the 

leader owns it. It is not their possession. The Leader’s task is to manage the vision for the benefit of 

others, basically choosing service over self-interest.  Leaders have to listen to other’s vision and to 

change their own vision where necessary. This allows others to be involved and to help develop a vision 

that is both individual and shared.  

Leader as Teacher – is not about teaching people how to achieve their vision. It is about fostering 

learning, for everyone. It is helping people throughout the organization to achieve more insightful and 

more empowering views of reality at four levels: events, patterns of behavior, systemic structures and 

the purpose story.   

Ownership – Leadership is around taking some form of responsibility in any given situation 

Learning – Leadership is not about being a manager and cracking the whip and getting people to do the 

job, but it is about keeping the learning on track, so there is some sort of agreed --- way forward.  

Sharing – An open and productive way of sharing thoughts and feelings. Good conversation involves co-

operating, thinking of each other’s feelings and experiences, and giving each room to talk. It’s about 

developing conversations that involve people making sure everyone has deep understanding in order to 

help make sound judgements and decisions. If the climate is not set, people won’t share and things are 

harder to deal with. Senge, 1990. 
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GOALS: 

The goals derived from the transitional process, are designed as a commitment to a shared vision and 

empowering stakeholders to begin the development of Nashoba Regional School District’s “purpose 

story.”     

Utilizing the leadership qualities of “The Designer”, “The Steward” and “The Teacher”, the practical 

application of data, and the focus of Senge’s concepts for learning organization change by designing 

governing ideas, managing the vision, and having a commitment and responsibility for fostering 

learning, I submit the following goals: 

Goal 1: 

To provide guidance in proposing a FY 17 budget that begins to be clear, comprehensive, complete and 

understandable.  The FY 17 proposed budget should represent fiscal restraint, balanced with the goal of 

maintaining a high quality educational program for all students. Communication of the FY 17 proposed 

budget should be aligned with the Nashoba Regional School District’s Mission, Beliefs and Values.  

Goal 2: 

To provide guidance and facilitate professional dialogue to evaluate the roles and responsibilities of the 

Teaching and Learning Coordinators and identify the value of their roles in achieving the District’s Beliefs 

of: 

 “Curriculum will be coordinated across the district, challenging, comprehensive, integrated, 

standards-based and have real-life applications; 

 Instructional strategies will be differentiated, student-centered, encouraged, both 

independently and cooperative learning and integrated with technology as a learning tool; 

 Assessment will be based on multiple indicators such as individual assessments, standards-

based tasks, informal analysis, authentic performance evaluations, and the MCAS/PARCC 

and other standardized tests; 

 Professional Learning will be designed to support district focus, school improvement plans 

and individual professional development plans.” 

Goal 3: 

To provide resources and facilitate opportunities for the Leadership Team to build capacity on learning 

organization change, guided by Peter Senge’s work. 

Goal 4: 

To provide assistance to the School Committee, as needed, in their quest to select and transition the 

District’s new educational leader.   


